
1/12/2018

1

Herefordshire and Worcestershire 

Sustainability 

and Transformation Partnership (STP) 

update

Sue Harris, STP Communication and Engagement Lead

Ali Robert, STP Programme Manager

Herefordshire and Worcestershire STP

Birmingham

Wales
Warwickshire

Shropshire Dudley

Gloucestershire

Worcestershire County Council

Redditch and Bromsgrove CCG

South Worcestershire CCG

Wyre Forest CCG

Worcestershire Acute Hospitals NHS Trust

Worcestershire Health and Care NHS Trust

4 Primary Care Collaborations

Herefordshire Council

Herefordshire CCG

Wye Valley NHS Trust

2gether NHS Foundation Trust

Taurus GP Federation

• Big geography, small population

• 785,000 people (smallest in West Midlands)

• Two Health and Wellbeing Boards

• Relatively simple geography



1/12/2018

2

Leadership and Governance

Achievements made during Q3

• Appointment of an independent Chair for the STP

• Tested System and Organisational Governance approach : Approval and submission of the Local Maternity System plan for

Herefordshire and Worcestershire

• STP Community Engagement Officer appointed – Completing “Engagement needs assessment” for all STP transformation

programmes.- Formally aligned to Cancer, Mental Health, learning Disabilities and Maternity

• STP PMO strengthened reporting and challenge around escalations, risks and assessment of STP Transformation programmes

• Seeking expressions of interest for Nurse Lead for the STP

• Engagement with regional groups: Identification of STP representation/roles for:

• West Midlands Palliative Care Group/ End of Life Group

• West Midlands Stroke Group

Risks / Issues Mitigating actions

• Local and regional strategies are not aligned

• Capacity to deliver scale and breadth of change

• Clear representation at regional groups from the STP

• Working collectively as a system
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Partnership 
Board 

Delivery Board

Transformation 
Programme Boards

STP Partnership Board 

• Commitment to collaborative working and progressing our model for Accountable Care

• Received Winter plans and assurance statement against delivery

• Agreed NHS E & STP Partnership Agreement

• Signed up to MoU supporting the implementation of an integrated approach to the identification and assessment

of Carers’ health and wellbeing needs across Herefordshire and Worcestershire

• Agreed Mental Health Checklist for the STP supporting the promotion of Mental health across the system

• Standing items: Clinical reference group, Finance and Efficiency, Delivery highlights and Programme Risk register

STP Delivery Board and Central Team

• Stocktake of work programmes and governance through alignment of STP PMO team

• “Deep Dive” Cancer work programme and draft cancer plan (Output included on slide x)

• Commencement of phased Implementation of shared PMO software across the STP

• Key Lines of Enquiry cross cutting STP Programmes agreed as: Prevention, Mental Health, VCS, Comms

and Engagement, LD, Children Young people and families

• Agreed to develop an STP Risk Management Framework

• Development of a process for prioritisation for of capital schemes for the STP

STP Programme Boards

• Prevention Board: Agreed SRO, Host CCG and spec for Diabetes Prevention Programme for the STP

• Primary Care Committees: Submission of GPFV Workforce plans to NHS E and Strengthening of

aligned reporting for the STP

• LMS Board: Developed and submitted Local Maternity Systems Plan

• A&E Delivery Boards: Implementing funding received for improving urgent care

• LWAB: Secured funding to implement Apprentice Hub for the STP
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Engagement: ongoing focus of our STP

• More staff engagement
• Continued dialogue with voluntary and community sector 

colleagues, especially around improving support for carers
• Targeted discussions with young people and under 

represented groups
• Capacity and demand modelling to support developments 

around community hospitals/community services 
• More detailed work around travel and transport challenges 

and alternatives
• Greater understanding of technology options and how these 

could be used
• Topic specific engagement and consultations 
• Maximising local engagement approaches


